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Micro, Small and Medium Enterprises 
(MSMEs) and corporates have long placed 
a high priority on Enterprise and Supplier 
Development (ESD).  However, rather than 
being viewed as a strategic investment, 
all too often, these projects are duties to 
fulfil, not as meaningful contributions. To 
turn ESD from a transactional activity into 
a potent engine for sustained growth that 
benefits both businesses and the MSMEs 
they assist, this is to examine the idea of 
purpose-led interventions.

What are purpose-led interventions?
A purpose-led intervention in ESD is an 
action that goes beyond simple compliance. 
It all comes down to viewing your ESD 
contribution as an actual investment in 
the expansion and long-term viability of 
MSMEs.  This tactical approach promotes 
focused development initiatives that have 
a significant influence on the community.  
It’s the difference between making a target 
and fostering a collaboration that offers real 
benefits to the long-term prosperity of the 
MSME and your company.

Designing Effective Interventions
To help MSMEs, there is not a universal 
approach. Effective ESD initiatives cause 
a personalised strategy that considers the 
requirements of every company.
Corporates should think about two main 
types of intervention while creating their 
programmes:
•	 Capacity Building Interventions: 

These interventions concentrate on 
putting in place crucial corporate 
procedures and systems. Workshops on 
business planning, human resources, 
and financial management may fall 
under this category.

•	 Technical interventions: Focuses on 
assisting MSMEs so they achieve the 
technical readiness needed to integrate 
with certain sectors’ value chains. For 
a mining customer, this may entail 
instruction on safety procedures or 
equipment upkeep.
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Purpose-led 
intervention views 
ESD contributes 
as long-term 
investment.

“

By taking this dual approach when developing 
interventions, you can ensure that the help 
is significant and measurable while meeting 
the short-term and long-term needs of the 
MSMEs you work with.

Measuring the Impact
To understand the value of your ESD 
programme, you must evaluate its effects 
from both your perspective and that of the 
MSMEs you assist.

Programme KPIs: These indicators measure 
how much the ESD programme is worth 
to your company. Tracking the quantity of 
fruitful collaborations, the worth of contracts 
given to MSMEs, or enhancements to your 
supply chain’s resilience are a few examples 
of this.

The Beneficiary KPIs (MSMEs): measures 
the growth and development of MSMEs 
themselves. This might involve monitoring 
increases in income, employment, or 
technological prowess. By tracking both sets 
of KPIs, you can get a comprehensive picture 
of the effectiveness of your programme and 
make sure that interventions are generating 
real benefits for your company and MSMEs.

Tracking Progress and Ensuring Success
Interventions with a purpose need constant 
monitoring and modification. Frequent 
monitoring through check-ins, milestones, 
and reporting systems is essential.  Clients 
and MSMEs benefit from being able to track 
developments, see problems early, and 
change interventions to maintain alignment 
with the desired results.  By being proactive, 
you can make sure that your investment 
stays on track and produces the intended 
outcomes.

Balancing Capacity Building and 
Funding
Although funding is still a crucial answer 
for many MSMEs, it works best when given 
at the appropriate moment.  It’s all about 
timing and readiness.  The MSME needs 
to be able to handle the duties that follow, 
in addition to the immediate finance.  A 
single goal should drive both investment 
and capacity building: to provide clients 
the confidence to include MSMEs into 
their value chains while guaranteeing that 
the MSMEs can deliver in a competent 
and legal manner.  Instead of posing 
new problems, this two-pronged strategy 
guarantees that financing promotes 
sustainable growth.
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The Importance of an Ecosystem 
Approach
Often, financial investment is insufficient to provide long-lasting effects.  ESD is a continual 
effort that calls for dedication and involvement on several levels.  Both external partners 
and internal client growth are elements of a real ecosystem strategy.

Interventions with a purpose must incorporate active engagement, strategic support, and 
investment.  The entire approach produces significant, long-term results for customers and 
MSMEs alike.

Designing for Self-Sufficiency and Sustainable Impact
Reducing MSME reliance and promoting long-term self-sufficiency should be your ultimate 
objectives as clients.  Consider the following:
•	 Emphasis on Empowerment: Over time, enable MSMEs to function autonomously.  

Building technical, systemic, and skill capacities promotes sustainable growth and 
lessens need on continuous operational or financial assistance.

•	 Utilise Previous Experiences: Prior programme outcomes should inspire your design 
at the beginning of a new programme.  Interventions ought to be deliberate; they 
shouldn’t replicate previous attempts but rather expand upon them.  To promote 
ongoing development and long-lasting effects, every new intervention should build 
upon and enhance earlier efforts.

The key indicators for the success of the ESD approach
Consider these three important indicators to assess if your ESD approach is producing 
both financial gain and beneficial community effects:
1.	  Integration of MSMEs: Are MSMEs effectively included into your main value chain?  

A higher contract value or the number of MSMEs that transition from one-time suppliers 
to long-term partners are examples of indications to look for.

2.	  Growth Sustainability: Do you assist MSMEs that are expanding in a sustainable 
manner?  Pay attention to indicators like as employment creation and their capacity to 
acquire new clients outside of your programme, rather than only looking at immediate 
income.

3.	  Community Perception: Is your ESD programme fostering trust and giving local 
people a sense of true involvement in initiatives for economic inclusion?  Feedback and 
involvement from the community may be used to gauge this.
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Conclusion
By strategically matching business resources with community needs, purpose-driven 
design establishes a mutually beneficial partnership. This strategy commits to social 
responsibility, exhibits sincerity, and increases brand equity. A business gains loyalty, 
trust, and a solid reputation by continuously supporting its community. Programme must 
be inseparably tied to the expansion of MSMEs to be sustainable over the long run. 
Encouraging these companies guarantees that the advantages spread, building a robust 
and just environment. Long beyond the original launch, the legacy of empowerment and 
creativity created by this calculated investment will continue to flourish.

To understand the value of your ESD programme, you must 
evaluate its effects from both your perspective and that of the 
MSMEs you assist.
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About Zevoli Growth Partners:

Zevoli Growth Partners is a pioneering entrepreneurship support organization (ESO). Since 2014, 
the organization has been actively involved in developing and implementing Enterprise and Supplier 
Development programmes and initiatives to empower black-owned small businesses, particularly 
those in rural and peri-urban areas. Our mission is to bridge the gap between corporates and SMEs, 
contributing to a world where supplier diversity is the standard, while achieving and maintaining financial 
sustainability as a social enterprise.  Our Theory of Change is “We seek to improve the livelihoods of 
people within a rural and peri-urban environment through the development of small and micro businesses 
by bridging the gap between them and their markets by creating access to opportunities.  This Theory 
of Change supports the achievement of our purpose statement (mission, purpose, vision), “Our 
mission is to bridge the gaps between corporates and SMEs to improve the standards of living through 
providing access to opportunities as we build a world where supplier diversity is business as usual.”
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